Fred W. Brown, Jr. 




836 Heberton Street, Pittsburgh Pa, 15206 (  (H): 412-441-1308 (  (C): 412-251-1144 (  E-mail:fwbrown09@gmail.com 
EXECUTIVE LEVEL MANAGEMENT

Providing Outstanding Management Strategies For Institutional Capacity-Building

Executive
Highly skilled business professional with a track record for successful organizational growth
Profile 
through holistic management of businesses with complex staffing. A ten year Master Consultant III and Executive Coach with a focus on non-profit management, post-secondary school program design, at-risk population intervention programs, environmental and juvenile justice, social action, and small business management.  Powerful strategist able to map creative plans and implement strategic initiatives, facilitate group sessions, design practical tactics for success and implement organization-wide solutions and evaluations. Exceptional business planner and practitioner with a history of working cross-culturally to develop and build client relationships. Capable of relating and interfacing easily with executives, middle management, and front line staff, enhancing team management skills, while ensuring project integrity and measurable outcomes. 
Expertise
•  Collaboration and Partnership Building   

•  Strategic Planning and Capacity Building
•  Project Start-up and Management



•  Design & Procurement of Contracts
•  Board Presentations and Public Speaking
  
•  Change Management in Public and Private entities
•  Group Facilitation 

 




•  Conflict Resolution and Mediation 

•  Program Design and Implementation


•  Non-profit and Academic Program Development
•  Research and Survey Design




•  Research Analysis and Program Management
•  Organizational Fund Raising

 


•  Environmental and Transportation Advocacy

Highlights of 
Consultant: Executive Coach / Operations / Training

Achievements 
· Trained new police officers in community partnerships, cultural diversity, and conflict resolution strategies - resulting from Federal Consent Decree
· Lead community initiatives with gangs, including reconciliation talks, and served as a crisis assessment specialist organizing relocation plans for ex-gang members
· Worked directly with gangs to reduce at-risk behavior and forge community truces 

· Collaborated with Federal, State, and Local agencies to enable RICO Act against gangs  

· Developed leadership training matrix that enhanced program operations and streamlined department training needs by employing integrated leadership methodologies (Blanchard, Covey, Collins, and Kaplan) that worked in conjunction with community’s needs
· Designed and implemented Minority Male Mentoring program focused on the reduction of at-risk student dropout rates in post-secondary environments
· Mentored and coached middle management staff; designed and implemented a training program for directors/coordinators  

· Trained, assessed and evaluated organizational growth associated with long-term plans and provided quarterly reports regarding Quality Assurance

· Developed a trouble shooting process for staff turnover and implemented a training matrix for individual departments

· Established corporate business partnerships used for experiential learning lab for leadership

· Designed, implemented, facilitated, and coordinated holistic, strength-based and solution oriented workforce pre-job readiness programs 

· Trained teams on new systems, organizational protocol, outcome measures, and effective leadership strategies for the 21st century and global economy
· Designed a holistic social service model for clients and their families that helped to identify and broker new services for the unique needs of the client

Fred W. Brown, Jr.
    

Highlights of 

Program Start Up and Management: Academia / Students / Family / Cultural 

Achievements  




· Founded S.M.A.R.T. (Strong Minded Active Responsible Teens) in 1997; Co- developed a conflict resolution model for urban youth that was presented at the first World Youth Conference for the National Conference on Peace and Conflict Resolution in Phoenix, Arizona.
· Designed and executed discipline matrix for three high schools in Olympic Community of Schools (1800+ Annual Referrals); developed and implemented system-wide prevention and intervention programs; Instructed Leadership Class for credit as an elective.
· Developed student driven community collaboration that yielded Olympic Community of Schools $7 million dollars for new facility and restoration of dilapidated dwellings.

· Developed reunification strategies that promote family, extended family, and community interactions; strengthening at-risk populations to create healthier personal and professional choices.   

· Secured grants for program operations, negotiated new contracts, developed new collaboration models, and structured memorandums of understanding.
· Developed self-directed models and solution oriented practices using a culturally specific capacity building model based on outcome based and project-based learning models.

· Implemented, assessed, and coordinated family services that reunify the family and restores permanency, and or places the youth in the least restrictive and most homelike environment. 

· Maintained court appointments, documents, and appearances and legal custody of clients while in transition.

· Chaired an organizational cultural diversity initiative for community and school
· Designed Urban Green Growth Collaborative comprised of over one-hundred organizations, businesses, and community residents.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________________________________
Highlights of 

Academic: Adjunct Professor

Achievements 
· Sociological Foundations: Sociology 150 
· Domestic Abuse: Criminology
· University Experiences: HUMA
· Statistics for Social Workers 
______________________________________________________________________________________
Professional History
01/2009-Present

Kingsley Association 
   
     










Pittsburgh, PA








Associate Director of Program Development
03/2008-12/2010

South Piedmont Community College, Project Impact 
   
  
   

Charlotte, NC









Consultant/Minority Male Mentor Project

01/2009-06/2009

J.C. Smith University







 
   
  
   

Charlotte, NC









Adjunct Professor: Social Work Statistics 
10/2006–12/2008
Charlotte-Mecklenburg Schools- Olympic Community of 



Charlotte, NC

Schools (OCS) Coalition of Essential Schools (CES) 



      
     

Dean of Students/School Social Worker/Art Teacher
07/2005–07/2010

Access Consulting Services








   


Charlotte, NC 








Consultant: Executive Coach/Operations and Training Manager
07/2005–12/2008

Peter’s Place, Inc.  





    







Charlotte, NC 








Executive Director
Fred W. Brown, Jr.








                    

Professional History
07/2005 –12/2006 

Mecklenburg County Department of Social Services-YFS        
  
   
Charlotte, NC








Permanency Planning Social Worker

03/2003 – 5/2005

Point Park College





     







Pittsburgh, PA


Adjunct Professor: Domestic Abuse and Sociology
11/2002–7/2005

Pittsburgh Transportation Advocacy Project &

 




Pittsburgh, PA








Co-Founder-Environmental Advocacy Institute 

Executive Director/Research Policy Analyst 
05/2001–12/2002

Mothers to Son Program




     






Pittsburgh, PA








Director

12/2000–06/2007

Youth Reach












   

Pittsburgh, PA




           



Executive Consultant and Program Coach

08/2000–01/2001

Community College of Allegheny County   

    





Pittsburgh, PA







Adjunct Professor: Ethics
06/2000- 01/2001       
Coordinated Care Network

 




     
 

    

Pittsburgh, PA



          



Consultant

01/1997- 08/2001

Community Human Services Corporation

                 
        

Pittsburgh, PA




         



Strong Minded Active Responsible Teens (S.M.A.R.T.) 




         



Founder & Program Director P-T/Executive Coach

01/1997–03/2001

The Pressley Ridge Schools

       


     





Pittsburgh, PA

                                              
Pittsburgh Youth Collaborative (PYC) Supervisor



























_____
Educational History









UNIVERSITY OF PITTSBURGH 







Masters in Social Work Degree –1998
INDIANA UNIVERSITY OF PENNSYLVANIA

Bachelors of Science in Education – 1987 
Extra-Curricular Activity
· City of Pittsburgh Planning Commissioner












2014-Present

· Board of Directors, Global Pittsburgh













2013-Present
· Board of Directors, Urban 4H-Penn State Extension










2013-Present

· University of Pittsburgh School of Social Work Field Instructor







2012-Present
· Board of Directors African American Men and Boys, Heinz Endowment





2012-Present

· Board of Directors, Allegheny Land Trust 












2011-Present

· Board of Directors, Three Rivers Water Keepers











2011-Present

· Certified US Transition Town Trainer













2010-Present

· Board of Directors, Pittsburgh Pirates Diversity Committee








2009-Present

· Master Masons 




















      2008

· Board of Directors
Roberto Clemente Foundation










    2000-2005

· University of Pittsburgh School of Social Work Field Instructor







    2000-2001

· Practitioner Research And Scholarship Institute Awardee 










 2001
· Shooting Star Productions Inc., Board Chair

   










    1998-2001  
· Board President, Rosedale Block Cluster













    1994-1996

· Nationally Ranked Power Lifting Champion (20 - 1st 2nd & 3rd Place Finishes)



    1994-2002 

· Coached High School Sports: Football, Basketball, Track (3 City Championships)


    1986-1996
· Omega Psi Phi, Fraternity, Inc.
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